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P olicies& P roceduresCom m itteeM eetingM inutes

M ay 13,2015 T enP inConferenceR oom

P resent
Board:DaveFeral
S taff:M elanieBettenhausenandBellaW aters,
M em ber-ow ners: ColinFiske,JohnL ucas,andM oBurke

M eetingcom m encedat5:34pm

DaveFeralw elcom edeveryone.JohnL ucasprovidedsom ebackgroundinform ationabouthisparticipationintheCo-op,
w hichbeganinthe‘70s.

DaveprovidedChapters4 & 5 oftheL egalS ourcebookasreferencem aterials,asw ellasaprojectrankingcriteria
process.GroupfelttheArticlesofIncorporationarefineatthispointandthecriteriaprocessm ay beusefulifthe
com m itteehasenoughissuesthatneedtobeorganized.

R eview any changesboardm adetoP P C Charter.Discussionincluded:

R eportingtoBoard.R evisedw ithBoard’ssuggestionofclarifyingw hichitem stheCom m itteeChaircanplaceonthe
Boardagenda.Firstsentencetonow read“ … placeitem sfrom the Committee onany…

[M oBurkeentered5:58pm ]
Com position.Discussionincluded:

 Groupinagreem entthattherebeastaffliaisonandthatit’sanon-votingcom m itteem em ber.T hatpersonis
designatedby theGeneralM anager,socouldbeperceivedasaproxy votefortheGeneralM anager.Atlarge
m em berscouldincludem em berem ployees.

 U nclearonifboardm em bersareeligibletovote.Com m itteerearrangedsectiontobeclearer.

 Added“ any num berof” tobeclearerw ithouttheneedtoincludenum berofm em bersallow edonthe
com m ittee— thereisnolim it.

 Adm inCodeS ectionB already statesthattheBoardm ajority m ustauthorizetheselectionofcom m ittee
m em bers,sorem ovedthethirdsentenceregardingboardappointm ent.Boardw illappointcom m itteechair
andpotentially m em bersduringtheirretreat,w hereallcom m itteechairsareappointed.

 Appointedm em bersw illautom atically receivevotingrightsw ithouthavingtoattend3 outofthelast5
m eetings.

 S ectionrephrasedto:
Votingm em bersoftheCom m itteeshallbecom posedofatleasttw oBoardm em bersandany num berofatlarge
m em bersasfollow s:atlargem em bersshallattainandretainvotingprivilegesby attendingatleastthreeoutofthelast
fivem eetings.Co-opm em bersarealw aysinvitedtositinonm eetings.T heGeneralM anagerw illdesignateanon-voting
staffliaison.

M otion:R ecom m endthattheBoardadopttheP oliciesandP roceduresCom m itteecharterassubm itted.
Consensusreached
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Groupdiscussedpros/consoftheprojectrankingcriteriaanddon’tbelieveit’snecessary atthispointasitw ouldrequire
m oretim etodeterm inethepointsystem ,correctw ording,etc.Docum entsarehierarchical,soneedtow orkfrom top
dow nsodocum entsarenotfurtheroutofcom pliance.

R eview Correspondence& History ofAdm inCode/Bylaw s.Discussionincluded:

 CurrentAdm inCodeischallengingasithasn’tbeenupdatedw ithcurrentpolicies.W henupdatingAdm inCode,
includereferencew ithbylaw .

 W ouldbehelpfultohaveam aster/goddessdocum entoftheAdm inCodeinthecloudforalldirectorstoaccess.

 Ithasbeensuggestedinthepasttochangethenam etoBoardP oliciesHandbookorsom ethingsim ilar.

 DavehastalkedtoattorneysVanBaldw inandT hereseT uttleandw ouldliketohavethem m eetandreview the
currentbylaw sforlegalitiesandcleanupconfusionarounddistribution.N eedtocreatecooperationam ongthe
currentbylaw s.Vannotedhe’dw orkprobono.N eedtom akesurecurrentbylaw saren’toutofcom pliance.

 Groupdiscussedthatthelaw yershavealready review edthecurrentbylaw s,butw ouldbeusefultohavethem
createastartingpointsincethere’sinform ationthatthe2009/2012 areoutofcom pliance.Couldfix legality
issueandhavem em bershipvotethisfall,thencanw orkonotherissuesforalatervote.

 Com m itteew ouldneedtohavepotentialbylaw changeproposaltotheBoardatAugustm eetingforinclusionin
electionm aterials.M elanieadvisedCom m itteetohavetw oopportunitiesforBoardtoreview potentialbylaw
changes.T ighttim efram eandm ay notbepossible.

 Ifnolegalchangesnecessary,advertisethatandw hatthecom m itteeisgoingtow orkonandinviteother
m em berstojointheprocess.

 2014 proposedbylaw sw illnotbethrow nout;portionsm ightfitw ellw ithcurrentbylaw s.
[ColinFiskeleft6:54pm ]

M O T IO N :R ecom m endthattheBoardapproveaninitialm eetingofVanBaldw inandT hereseT uttletoreview the
currentbylaw sandadvisew hatchangesshouldbem adetoaddresstheissuesoflegality andsharedistribution.

Consensusreached

Johnnotedthatasaconsum ercooperative,N orthCoastisburdenedw ithrequirem entoftrackingpatronageandthe
only benefitistaxlaw s.By payingpatronagerefundsN orthCoastescapetaxationandneedtotakefulladvantageofthe
tax law s.

Agendaitem sfornextm eetingDiscussionincluded:

 “ HotL ist” preparedby staffasam indm ap,show ingw hichitem sarerelatedtow hichdocum ents(bylaw s,Adm in
Code,etc.)

 BoardresponsetoCharter

 Boardresponsetorecom m endationofattorney m eeting

 Draftoverarchingpolicy forgeneralcom m itteem em bership

N extM eetingJune10,2015 5:30pm to7:30pm atT enP inConferenceR oom

M eetingadjournedat7:24pm

M inutesby BellaW aters

R ecom m endationsforBoard:

1.P P C recom m endthattheBoardadopttheP oliciesandP roceduresCom m itteecharterassubm itted.
2.P P C recom m endthattheBoardapproveaninitialm eetingofVanBaldw inandT hereseT uttletoreview thecurrent

bylaw sandadvisew hatchangesshouldbem adetoaddresstheissuesoflegality andsharedistribution.


