
N orthCoastCo-op
BoardofDirectorsM eetingM inutes

February 5,2015 -Co-opCom m unity Kitchen– Eureka

P resentatthem eeting:
Board:DaveFeral,KateL ancaster,FredM oore,CheriS trong,S teveS uttellandJessicaU nm ack
S taff:M elanieBettenhausen,KelliCosta,and KelliR eese
M em bers:Facilitator– JohnW oolley,M aureenKane,L isaButterfield,JodieEllis,R oger,ColinFiske,JoeDuckett,M o
Bourke,JohnS chaeferandAnonym ousm em ber

M eetingw ascalledtoorderat6:00pm by FacilitatorJohnW oolley attheCo-opCom m unity Kitchen.

M em berCom m entP eriod:

 R oger--gladtoseeboardpacketavailableform em bersbeforethem eeting;hopesem ployeesarevotingfor
openem ployeeseatonboard;feelshehasnogoodideastosharebecausenothinghehassuggestedhas
passed;pleasedtoseeotherm em bersareattendingboardm eetings

 JodieEllis--disagreem entsarenotpersonalattacks,butthatbringingupissuesareapartofdialogue;em ployees
shouldelecttheirrepresentativeontheboard;boardshouldappointdirectorem ployeeschooseandbypass
generalm em bershipelection;nom inatingcom m itteeistoolim ited,shouldincludeanem ployeeboardm em ber
andageneralm em ber;boardpacketpolicy shouldallow em ailorw ebsiteaccess.

 L isaButterfield--agreew ithR ogeronem ployeedirectorseat,requiringpapercopiesofboardpacketis"old
fogey"andagreeboardpacketsshouldbeavailableelectronically,

 M aureenKaneand JohnS chaefer— agreew ithL isaonem ployeedirectorseatandavailability ofboardpackets.

 ColinFiske--w ouldlikesam einform ationinpacketform em bersasforboardm em bers,objectstoideathat
m em bershaveseparatepacketsfrom boardm em bers;agreew ithR ogeronem ployeedirectorseat.

 M oBourke— unabletofindadm incodeonline;triedtoconnectw ithM AC onlinebutem aildoesn'tgo
anyw here;very clearinadm incodeandbylaw sthatem ployeesshouldelecttheirem ployeedirectors.

 Anonym ousm em ber(forprivacy andsafety incasem inutesgoonline)--toldstory ofherexperienceatannual
m eetingandinteractionw ithFred aboutM easureR ;shouldbeapolicy aboutindependentboardm em bers
m akingcom m entsthatcould beperceivedascom ingfrom theCo-opingeneral.

AgendaConsiderations:Discussionincluded:

 Futurem eetingsby Katew illgounder11a.

 Cheriaskedforupdateonstatusofboardm ediation;Jessicastatedshew ouldaddressitinBoardChairR eport

M O T IO N :M ovetoapprovetheagendaasproposedw ithm odificationforKate.
M oore/U nm ack M O T IO N P A S S ES 6/0/0

ApprovaloftheM inutesw itham endm entthatR onS harpw asnotatJan.m eeting.

M O T IO N :M ovetoapprovetheJanuary 8,2015 Boardm eetingm inutesasrecom m ended by m em berletter.
L ancaster/U nm ack M O T IO N P A S S ES 6/0/0

N ovem berBoard andFinanceCom m itteem eetingm inutes:Discussionthatboardshouldnotrew ritehistory orsetthe
precedentthatthey w illgobackandspendenergy onsom ethingthathasalready beendone.Facilitatorrecom m ends
thatthefocusshouldbeonw hetherornottherecom m endedchangesaffectm otions.Jodieinterjectedthatthe
m inutesaffected herpersonally.
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M O T IO N :M ovetoacceptrecom m endedchangestotheBoardandFinanceCom m itteem inutesasproposed by m em ber
JodieEllis(pages24-25 ofFebruary 5,2015 boardpacket).
S trong/Feral (L ancaster,M oore,S uttellandU nm ackopposed;Feralabstained) M O T IO N FA IL ED 1/4/1

Board ChairR eport:R etreatonFeb.21.Bellaw illsend inform ationoutahead oftim e.M em bershipinvitedtoattend.
U pcom ingtrainings,m ostinKelli'sreport.N orCAN Com m unicatingAcrossDifferences;CDS ConsultingCooperativeCafe.
Bellaneedstoknow by M onday ifanyoneisinterestedinattending.Im provedboardcom m unication(m ediation)w illbe
addressedatretreat;ifany actioncom esoutofthatitw illgototheM archm eeting.

Board M eetingP acketAvailability P olicy:Discussionincluded:

 KelliR ,BellaandJessicaw orkedonboardpacketavailability policy.KelliR saysproposed policy isadraft.L aw yer
(T herese)saysnoreasonboardcorrespondencecannotbeincluded,butm em bersneedtobeinform edthatit
w illbeincludedandthatpostingpacketonw ebdecreasesability toensureonly m em bershavethepacket.Kelli
R askedifrequestisuptoBellainterm sofw hentorespondandboardsaysyes.JodieinterjectedthatBella
m adeitclearthattheem ailsystem issuew asresolvedlastm eeting.JohnW oolley recessedm eetingfor5
m inutesbecauseJodiedidnotstoptalkingw henhew arnedher.Afterrecess,Johnsaidhecouldnotfinda
w rittenruleaboutm em bersonly com m entingatbeginningandendofm eeting,butthatthey’llcontinuew ith
theestablishedprotocolofm em bercom m entperiod(s),w hichhavebeeninplaceforanum berofyearsS teve
pointedoutthathow theem ailishandledisoperational.

M O T IO N :M ovetoapprovetheBoardM eetingP acketAvailability policy am endedtoincludethatthepacketbem ade
availableby em ailandtocontinuetolookintopostingitonthew ebsitew henw ebsiteisappropriately developed.
S trong/M oore M O T IO N P A S S ES 6/0/0

VacantEm ployeeDirectorS eatR ecom m endation:Discussionincluded:

 KatepresentedthatN om inatingCom m itteehasnothad achancetom eetand reform atcom m ittee,consistsof
JessicaandKatew ithBellaandM elanieassupport.Katechartednotesofoptionsfortheboardtoconsiderin
fillingtheopenem ployeedirectorseat:a)inpacketpernom inatingcom m itteew hichcallsfornom inating
com m itteerecom m endinganem ployeebasedonvariousqualities;b)broughtforthby Holly O 'N eilw hichcalls
forholdinganem ployeeelection;c)nom inatingcom m itteeusesconsensusby S ociocracy M ethodtoselect
em ployeedirector--thoseindividualsinterestedinrunningw ouldbetasked w ithchoosingthebestcandidate.
S om econcernoflengthoftim eforanelectionandinterestform oreeducationonroleofem ployeedirector.
Bylaw ssupportem ployeeelectionforfillingthevacantem ployeedirectorseatandtheboardagreedthatw ould
bethebestapproach

M O T IO N :M ovetofillthevacantem ployeedirectorseatby holdinganem ployeeelectionthentheboardappointsthe
em ployeeelectedfortheterm vacated andthenaskforthem em bershiptoratify ingeneralelection.
Feral/M oore M O T IO N P A S S ES 6/0/0

Com m itteeR eports:
M em berActionCom m ittee:
Davew asaskedtofacilitatethem eetingby Kelly B andheconstructedanagendathatw asn'tused.U sedconsensus
based decisionm akingtocreatetheagendaanddiscussedthoseitem safterrankingand prioritizingthem .Fred
questionedm otionbecauseifthecom m itteedictatesagendaitem s,thenboardm eetingscouldtakeareally longtim e.
HavingBellainvolvedintheprocessw illm akeiteasierforthecom m itteetobringm otionsforw ard.Davesharedthat
com m itteeisstillw orkingontheirprocessandstilldoesn'tunderstandtheboard'srole,chairvsfacilitator,etc.--bylaw s
tellushow com m itteesshouldfunction.

M O T IO N :T heBoardm ovestoreaffirm thestandingoftheM AC toplaceactionitem sontheboardagendaastheneed
arises.
Feral/S trong M O T IO N P A S S ES 6/0/0
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Board O fficerS electionP rocess:Jessicapresentedthattheselectionprocesshasn'tbeendonecorrectly,soitw as
requestedthattheboardshouldlookattheirprocess.Cheristatesthatform onthstheboardhasbeensayingthatno
actionsaretakenatboardretreats,butthatinthedocum entfrom theretreatin2013 actionw astaken.Jessicacounters
thattheboardcantakeactionoutsideofm eetingsifthey allagreeandratify inalaterm eeting.Jessicainquiredif
anyonew antedtochangetheofficersorrevote.T herew asnofurtherdiscussion.

M O T IO N :M ovetocontinuew ithcurrentslateofofficers.
L ancaster/S uttell S trongopposed M O T IO N P A S S ES 5/1/0

GeneralM anagerR eport:Kellireview edherFebruary report.Discussionincluded:
Em ployeesandshopperstellingusthatthey don'tfeelsafeinEureka,solookingintoauniform ed security guardin
Eureka.W orkingonalargerlosspreventionauditandprogram ,notsam eprogram asbefore.T hebox truckinArcata
vandalizedagainandm ay m ovetoArcatastoreparkinglotsinceT enP inneighborhoodischallenging.Daveconcerned
aboutasecurity guardw ithagun,butKelliR saidthey w ouldn'tcarry agun.W e’vepreviously hiredJohnS helter'sgroup
tokeepthegroundsinhopesitw ouldhelpasadeterrent.S tevew antedtoknow ifcustom erservicecouldshepherd
unsafeshoppersintothestore.Fredaskedifthelum inosity couldbeincreased.Katesuggestedplayingm usicthat
peopledon'tlike.KelliR saysitishardbecausew etry tobereally w elcom ing;peoplearetoldtoleaveifthey are
stealing.Davew antstoknow iftherearesignssayingshoppersareundersurveillance.KelliR w illinvestigate.

M O T IO N :M ovetoapprovetheFebruary GeneralM anager’sreport,w ithunderstandingthatshoppersurvey results
presentationw illbeattheM ay boardm eeting.
U nm ack/Feral M O T IO N P A S S ES 6/0/0

M O T IO N :Havestaffbringforw ardsuggested dateforpresentationby Hum boldtBusinessChallenge(notopposedto
April).
Feral/L ancaster M O T IO N P A S S ES 6/0/0

Board S tudy andEngagem entT opics:Discussionincluded:
Financialliteracy;environm entalliteracy;foodshed literacy oraw areness;system sthinking;review ofstrategicplan;
im pactonclim atechaos;processandlogisticsoffoodproduction;valueaddedproduction(m eat);social
challenges/opportunities.Katepointed outthatm any oftheaboveissuesw illbeaddressed attheAw akeningthe
Dream ersession.

M em berCom m entP eriod:T opicsdiscussedw ere:

 R oger.P leasedw orkerscanelecttheirboardm em ber;recom m endtheboardexplorew orkercollectivestopic

 Colin.Alsopleasethatem ployeesw illelecttheirboardm em bersandthem ovem entonboardpacket;echoed
Dave'scom m entthatdem ocracy ism essy,butitisim portantthatasm uchinform ationaspossiblegetsoutto
them em bership;suggestsforboardeducationthehistory ofcooperativem ovem entandlaw sgoverningthe
cooperativem ovem ent

 L isa.EchoedR ogerand Daveandothers;addedthatform erboardm em berCarlR atnerw entontriptoItaly to
tourm ajorco-opsandthatco-opsareim portantbeyondfoodco-ops;m illennialsoperateelectronically and
doesn'tw anttheCo-optobecom e"thatold hippy thing"

 Jodie.R eferencedaM cKinleyvillem eetingthatallow ed forcom m unity toprovideinputaftereachnew business
item ;Cherididn’treceiveupdateonm ediationasrequested andrequestm ovem entbem adeonthat
com m ittee,Jessicarem inded herithappenedinherreportanditw illhappenattheboardretreat;suggestthat
retreatsbem oreliketeam buildingandnotusethem todiscusspolicy issuesw ithoutm em bersbeingthere;
policy discussionsshouldbeconductedinsettingsw herem em bersareallow edtolisten,ifnotspeak;the
m inutesarestillanissue;Fred'spointaboutlightingisvery im portantasit’shardtoseew herethem arketis
w henyou driveup;needtodiscusshow toincreasenon-boardandnon-m anagem entonboardcom m ittees;
answ erhow m em berscanjoincom m itteesandprovidenotificationofcom m itteem eetingssom em berscan
com e;forem ployeesurvey andm em bersurvey havew rittenreport,m aybeputonw ebsitesom em berscan
learn.
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 Anonym ousm em ber--N ow understandsw hatFredw astalkingaboutinO ctober;W ouldliketotakebackthe
righteousindignationassum ingFred'sintent;doesn'tunderstandw hy contributionsfrom m em bersaren't
allow edinthem eeting;becarefulaboutlightingandpeople'sapartm ents.

 Jodieaskedforclarificationonprocessinterm sofhearingresponsestoquestionsincom m entsfrom m em bers.
DaveandJessicaresponded.Jodiew antedtoknow how toretractthecom m entsinthem inutesthatw erenot
true.Johnsuggestedbringingforthjusttheitem sthatshefeelsneedtoberetracted.Jodiepointedoutthatshe
w asdeniedthedraftm inutesthatshehadrequestedsothatshecouldeasily pointoutw herethechanges
neededtobem ade.S herem indedtheboardthatsherequestedforthedraftm inutestobesentouttoallofthe
m em bersatthesam etim ethattheboardm em bersdid.Johnsuggestedthattheretreatw ouldbeagood place
fortheboardtow orkonthisissue.

FacilitatorJohnW oolley adjournedtheFebruary m eetingat8:06.

M inutesby M elanieBettenhausen



N orthCoastCo-op
Board ofDirectors

ExecutiveS essionM inutes
February 5,2015 -Co-opCom m unity Kitchen– Eureka

P resentatthem eeting:
Board:DaveFeral,KateL ancaster,FredM oore,CheriS trong,S teveS uttellandJessicaU nm ack
S taff:none
Facilitator:JohnW oolley

M eetingopenedtoExecutiveS essionat8:11? (nom inutestaken)

M eetingclosedfrom ExecutiveS essionand reopenedtoO penS essionat8:31pm .

M em bersColinFiske,JodieEllis,M aureenKane,KelliCosta,KelliR eese,andM elanieBettenhausenre-entered.

Actionfrom ExecutiveS ession:JohnW oolley w asontheGeneralM anagerEvaluationCom m itteebeforebutisnotnow
sosom eoneneededtofillinuntilthatcom m itteecouldbedeterm ined.

M O T IO N :M ovethatKateand DavebeplacedonGM evaluationcom m itteetem porarily untilatleastFebruary board
retreat.
M oore/Feral M O T IO N P A S S ES 6/0/0

M eetingadjournedat8:36pm .

M inutesby M elanieBettenhausen


