
Member Action Committee (MAC) Meeting--Agenda
April 13, 2016 from 6-8pm

Co-opCom m unity KitcheninEureka
Facilitator: ChristineBrockw ay

Outcomes:

 Approvalofdraftm inutesfrom M archM AC m eeting

 Agreem entsforM AC m eeting:agendaitem s;rolesandresponsibilities;charteditem s;M ay m eeting

 Agreem entfornextstepsonkey agendaitem s#4-#7

Attachments: 1.ApprovedM AC Charter2.DraftM AC m inutesfrom M arch9 m eeting;3.2016 DraftAnnualM em bershipM eeting

agenda;

What How Who When

1. Welcome -S harepertinenthousekeeping(bathroom location,etc.)
-Introductions
-Giveoverview ofdecisionm akingprocessby consensus

-Christine
-All

6:00 --6:10

2. Member Comments -M em berscansharetopicsthatarenotalready ontheagenda -Anyone 6:10 – 6:20

3. Review -R eview proposedoutcom esforthem eeting
-Checkforadditionsorchangestotheagenda,especially considering

topicsbroughtforthduringM em berCom m ents
-R eview any recom m endationsfrom Aprilboardm eeting
-Askforconsensusonapprovalofthem inutesfrom M arch

-Christine 6:20 – 6:30

4. 2016 Annual
Membership Meeting

-Discussm eetingthem e,form at,tim e,agenda,etc.
-Agreem entonnextsteps

-All 6:30 – 6:55

5. Ambassador Program -DiscussS acram ento’sAm bassadorP rogram andpossibleduplicationfor
sim ilarprogram

-Discussm aterialsthatw ouldbeneeded fortheprogram
-Agreem entonnextsteps

-All 6:55 -7:15

6. Stacking Senior
Discount

-U pdateonpossibility ofstacking
-Agreem entonnextsteps

-R on 7:15 -7:25

7. CAP -U pdateonstatusofCo-opAccessP rogram (CAP )
-Agreem entonnextsteps,ifany

-R on 7:25 – 7:40

8. Next Agenda -R eview potentialagendaitem sgeneratedduringm eetingandaskfor
additionalagendaitem s

-P rioritizeagendaitem s
-Askforagreem entonagendaitem sforM ay

-Christine 7:40 – 7:45

9. Roles &
Responsibilities

-CallforafacilitatorforM ay m eeting,andaskforconsensus
-CallforareporterforM ay Boardm eeting,andaskforconsensus

-Christine 7:45 – 7:50

10. Agreements -R eview consensusanddecisionm akingitem s,includingany
recom m endationstotheboard

-Askforconsensusonagreem ents,ascharted,forinclusioninthem inutes
forthem eeting

-Agreem entonM ay M AC m eetingdate

-Christine 7:50 – 7:55

11. Check In -Askforfeedbackonm eetingprocessfornexttim e
-Aroundtheroom ,closingcom m ents

-Christine
-All

7:55 – 8:00

Next MAC Meeting: P roposed: Wednesday, M ay 11 6-8pm -Co-op’sCom m unityKitcheninArcata
Floatingitem s:Bylaw revisions;AdherencetocurrentBylaw sandAdm inistrativeCode;Exam ineBoard'sroleandfunctionvsthatof

GeneralM anager;O pportunitiesform em berparticipationshouldbem oreavailableandencouraged;P ackaging;
M em bershipdrive;O nlineaccountsandaccessinform ation.


