
M em berActionCom m ittee(M AC)M eeting--A genda
M arch9,2016 from 6-8pm

Co-opCom m unity KitcheninA rcata
Facilitator:M ary EllaAnderson

O utcom es:

 Approvalofdraftm inutesfrom February M AC m eeting

 Agreem entsforM AC m eeting:agendaitem s;rolesandresponsibilities;charteditem s;Aprilm eeting

 Agreem entfornextsteponvolunteeropportunitiesproposals

 Agreem entfornextstepon2015 AnnualM em bershipM eetingnotes

 Agreem entfornextstepson2016 AnnualM em bershipM eeting

A ttachm ents:1.ApprovedM AC Charter2.DraftM AC m inutesfrom February 10 m eeting;3.Interim GM feedback;4.Volunteer
P rogram proposalstatusupdate;5.2015 AM M O penS pacenotes;

W hat How W ho W hen

W elcom e - S harepertinenthousekeeping(bathroom location,etc.)
- Introductions
- Giveoverview ofdecisionm akingprocessby consensus

- M ary Ella
- All

6:00 --6:10

M em berCom m ents - M em berscansharetopicsthatarenotalready ontheagenda - Anyone 6:10 – 6:25

R eview - R eview proposedoutcom esforthem eeting
- Checkforadditionsorchangestotheagenda,especially considering

topicsbroughtforthduringM em berCom m ents
- R eview any recom m endationsfrom M archboardm eeting
- Askforconsensusonapprovalofthem inutesfrom February

- M ary Ella 6:25– 6:35

M em ber
O utreach/Involvem ent

- R eview volunteeropportunitiesproposal(s)
- Agreem entonnextstepsforproposal

- All 6:35– 6:50

2015A nnualM em bership
M eetingnotes

- R eview O penS paceDiscussionForum notes
- Identify com m onthem esanddiscussiontopicsfor2016 AM M .
- Agreem entonnextsteps

- All 6:50 – 7:15

2016A nnualM em bership
M eeting

- Discussm eetingthem e,form at,venue,etc.
- Agreem entonnextsteps

- All 7:15-7:30

N extA genda - R eview potentialagendaitem sgeneratedduringm eetingandask
foradditionalagendaitem s

- P rioritizeagendaitem s
- Askforagreem entonagendaitem sforApril

- M ary Ella 7:30 – 7:40

R oles& R esponsibilities - CallforafacilitatorforAprilm eeting,andaskforconsensus
- CallforareporterforAprilBoardm eeting,andaskforconsensus

- M ary Ella 7:40 – 7:45

Agreem ents - R eview consensusanddecisionm akingitem s,includingany
recom m endationstotheboard

- Askforconsensusonagreem ents,ascharted,forinclusioninthe
m inutesforthem eeting

- Agreem entonAprilM AC m eetingdate

- M ary Ella 7:45– 7:55

CheckIn - Askforfeedbackonm eetingprocessfornexttim e
- Aroundtheroom ,closingcom m ents

- M ary Ella
- All

7:55– 8:00

N extM A C M eeting: P roposed:W ednesday,A pril13 6-8pm -Co-op’sCom m unity KitcheninEureka
Floatingitem s:Bylaw revisions;AdherencetocurrentBylaw sandAdm inistrativeCode;Exam ineBoard'sroleandfunctionvsthatof

GeneralM anager;O pportunitiesform em berparticipationshouldbem oreavailableandencouraged;P ackaging;
M em bershipdrive;O nlineaccountsandaccessinform ation.


