
FinanceCom m itteeM eetingM inutes
February 25,2016

T enP inConferenceR oom

Com m itteeM em bers: ChrisCopple,Jerem y Cotton,DaveFeral,ColinFiske,L eahS tam per,andCheriS trong
S taff:M elanieBettenhausen,KelliCosta,L aurenFaw cett,T oby M assey,Abby Q uenzer,R onS harp,N ickT yner,
KevinW aters,BellaW atersandAustinW right
M em bers:M ary EllaAnderson,BoBoyanov,JohnDavis,P eggy L evitonand Am andaL ightfoot-W right

M eetingstartedat5:30pm by Jerem y CottonattheT enP inConferenceR oom .Introductionsw erem ade.

A gendaR eview .N odiscussion.

2015-2016T hirdQ uarterP resentation.KelliC.announcedthisw asherlastFinanceCom m itteeasshe’s
leavingtheCo-opinM arch.KelliC.provided abriefrem inderthatthoughtheCo-oplost$20kintheprior
year,theprioryearsalesw erenearly 1 m illionbetterthanFY 14 andtheexpensesfortheself-insuredhealth
planhadextenuatingcircum stances. T hefocusshouldbethattheCo-opw asabletopay thoseclaim sw iththe
additionalsalesgrow th.T heyearw asexceptionalforsalesandtheability fortheCo-optoaffordtheclaim s
w asgreat.Discussionofthird quarterfinancialsincluded:

 Incom estatem ent:S alesarebetterthanbudget,m arginandCO GS ontrack,payrollis24.12% ofsales.
VariancesinGeneraland Adm inincludein-housejanitorialdepartm entw asinstitutedam onthlater
thanbudgeted,earthquakeinsuranceinplacethatw asn’tbudgetedfor,higherlegaland m erchant
cardprocessingfeesthatbudgeted.O ccupancy variancepayingextram onthofoutsidecleaning
serviceandsecurity inbothstoresthatw asn’tbudgeted.R eceivedtax returnfrom apreviousyearand
originally haditinO therIncom e,butm ovedtoP rovisionforT axes.Gained $100kfrom prioryearQ 3
largely duetosalesbutstayingclosew ithexpenses.

 Balancesheet:CurrentportionofL ongT erm debtw aslastpaym entU m pqua.Co-opisdebtfreeatthis
point. Additionalpaid-incapitalaretheretainedC sharedividends,w hichispaid outafterend offiscal
year.Escheatedsharesarefrom previously purgedm em bersandchangesoccasionally.

 Incom esheettrend.Q 4 alw aystakeahitfortaxesandend ofyearauditchanges.S alesgrow thcould
becontributedtoam ultitudeoffactors:m orestudentsatHS U ,betterservice,effectivem arketing,
low erprices(w arehouse,W ellnessW ednesday,Co-opBasics).

 Balancesheettrend.Q 4 tooklargehitw ithexpenses,butCo-opm anaged,recovered andisbackto
cashequivalentof$1.299k

 Co-opusessoftw areforlargecom panies;benchm arksareCo-opspecific.

FY17DraftBudget.KelliC.review ed thedraftFY17 budget.Discussionincluded:

 Collaborativebudgetingprocessdiscussed.

 M any factorsw ereconsidered w henbudgetingArcatastoredecreaseduetoEurekaN aturalFoods
openinginM cKinleyvillesuchaslunchbusinessnotbeingaffected,butgrocery w illbe.Havesom e
historicalinform ationw ithW ildberriesandM urphysonAllianceopening.R eview edshopperzipcodes.
Haveheard openingdateofM ay/June.KevinW .feelsthatW ildberriesm ay behitharderthanCo-op.
Co-opcontinuestodopricecheckstostay com petitive.

 Budgetisneveram endedasthere’salw aysareasonforthevariance.
continued…



Fina nc e Com m itte e Fe b rua ry25,2016 m inute s
pa g e 2 of2

 P ayrollbenefitslow erduetodecreaseinw orkm ancom ppolicy,som eretirem ents,m orepeoplein
healthinsurancepool,naturalattritionindepartm ents.Anticipatingdecreaseinsalesanddecreased
thebudgetforsom eem ployeeevents.

 KelliC w illinsertanadditionallineinbenchm arkportionofbalancesheettoshow totalpayroll
expensepercentageand thatbenchm arkrange.

 ElevenyearsleftonEurekastoreleaseandcity w orkinghardtoim provethedow ntow narea,including
additionalhousing.KelliC notsureifthere’snegotiationroom intheleasetochangeoccupancy costs.
L andlordcontinuestohelpw ithm aintenanceand paintedthestore.S toreim provem entproject
projectionsaresolid.R onw illhaveproform astotheBoardassoonashereceivesthem .

 Budgetforlegalserviceshasbeenincreased,andanadditionlineitem addedforBoardlegaltocover
bylaw w ork.

 P ayroll– M anagem entincludesallM anagem entT eam w iththeexceptionofthestorem anagers.S taff
includesm arketing,accounting,pricing,and m aintenance,thoughm aintenanceisabargainingunit.

 DuesandsubscriptionsincludesN CG,Cham bers,CGN ,Farm Bureau and otherlittlem em bership
organizations.O therm em bershipexpensesincludesm em bershipdatabaseconsulting,new m em ber
giveaw ays,purge,handbookprinting.Insurancepoliciesaresprinkledthroughoutthebudgetbut
includesearthquake,stores,auto,EP L ,Board,andum brellapolicies.Boardem ploym entlineaddedto
coverexpensesassociatedw iththeGeneralM anagerhiringprocess.

 Capitalexpenditures.Continuingw ithscaleupgradeproject,P CIcom pliance,ability totrackcustom er
com m entselectronically andm orecom patiblereservationsystem .Eurekastoreprojectw illinclude
rightsizingthedepartm entsandbudgetm ay behigherthanactualcostsifcurrentstaffexpertiseis
used.Eurekalightingm ay berolledintothestoreproject.Dairy doordepreciationshouldbe120
m onths,not240.Additional$40kcouldbeallocatedtoanotherprojectorusedtocushionprojects
thatrunoverbudget.Discussed addingsolarhotw atersystem s,potentialcostofthattypeofsystem
andifit’sm ovableintheeventthingschangefortheArcatastore.

Consensusreachedtorecom m endthattheBoardapprovetheFiscalYear2017budget.

FY171stQ uarterC sharedividendraterecom m endation.Com m itteediscussed m aintainingthecurrentrate.

M O T IO N :M ovetorecom m endtotheBoardforapprovaloftheC sharedividendrate(w holeshares)to
continuecurrentinterestrateof2.00% AP R forquarterendingJune25,2016.
Feral/Copple M O T IO N P A S S ES 6/0/0

M em berInputonR eports: KelliCostaw asthankedforallherw orkoverthelastfouryearsandforproviding
acollaborativebudgetingprocess.

N extM eeting:T uesday,M ay 24 5:30-7:00pm inthe10 P inConferenceR oom .

M O T IO N :M ovetoadjournthem eetingat7:08pm .
Cotton/Feral M O T IO N P A S S ES 6/0/0

M inutessubm ittedby BellaW aters

R ecom m endationsforBoard:
1)R ecom m endthattheBoard approvetheFiscalYear2017budget.
2)R ecom m endtotheBoardforapprovaloftheC sharedividendrate(w holeshares)tocontinuecurrent
interestrateof2.00% AP R forquarterendingJune25,2016.


